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1. Introduction 

The following report provides a summary of the consultation and engagement in itiatives undertaken 

in relation to the implementation of a standard ised Infrastructure Design Manual ( ID M) for the 

North Western Region of Victoria. The report is structured to provide the background and 

objectives of this work, a summary of feedback received, and implications for  further consideration. 

This report should be used by Councils to inform the adoption and further development of the ID M.    

The consultation has involved the fol lowing Councils in the Region:  

Mi ldura Rural City Council    Buloke Shire Council     

Loddon Shire Council     Swan Hill Rural City Council  

Yarriambiack Shire Council  Hindmarsh Shire Council 

West Wimmera Shire Council  North Grampians  Shire Council  

Background 

The Infrastructure Design Manual was original ly developed by the Shire of Campaspe, City o f 

Greater Shepparton and the City of Greater Bendigo but has now been adopted by a number of 

other councils in regional Victoria. A longer term aim of the Victorian government is for a 

standardised Infrastructure Design Manual to be used across the State o f Victoria under the 

guidance of a newly formed Interim Infrastructure Design Standards Board. The Board will have 

representation from member councils and interested stakeholder groups and is to provide a means 

of review and development of the manual to ensure ongoing usabilit y and relevance.  

The Infrastructure Design Manual is expected to provide greater c larity and consistency for 

consultants, developers and contractors  who need to know more about the rules, regulations and 

standards for new infrastructure when developing land. The primary objectives of the manual 

include: 

 To clearly document the requirements for the design and development of infrastructure  

 To standardise development submissions as much as possible and thereby speed up 

development approvals, and  

 To ensure that minimum design criteria are met with regards to design and construction of 

infrastructure. 

One of the keys to the success of the manual is consultation with stakeholders and users. This 

report summarises the consultation undertaken an d provides a summary of feedback received.  

Consultation has been undertaken on the manual  originally developed by the Shire of Campaspe, 

City of Greater Shepparton and the City of Greater Bendigo  and adopted by other councils.   

The manual provides a reference guide to the standards and requirements for infrastructure in 

regional Victoria and will be used to provide c onsultants and developers with Council requirements 

in respect of planning and infrastructure needs in development.  Further opportunities for  

consultation and engagement will be offered fo llowing adoption by Council.  

Consultation Objectives 

 To outline the background and content of the draft Infrastructure Design Manual ( ID M) to 

be implemented.  

 To identify other related projects and issues.  

 To outline opportunities for review and contribute feedback on the manual.  
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2. Stakeholder Engagement 

Stakeholder Engagement Opportunities 

 
A number of stakeholder engagement opportunities have been offered to date:  

 

Consultation sessions were held with each of the Council’s  internal stakeholders to commence the 

project. 

 Mi ldura Rural City Council    20
th

 June 2011 

 Hindmarsh Shire Council    22nd June 2011 

 Yarriambiack Shire Council    22nd June 2011  

 West Wimmera Shire Council    23rd June 2011 

 Loddon Shire Counc il    23rd June 2011  

 North Grampians Shire Council   24th June 2011 

 Swan Hill Rural C Ity Council   24th June 2011  

 Buloke Shire Council    24th June 2011  

 

Each session provided an opportunity for Council officers to provide the consultant team with up 

front information regarding the expectations and requirements for each municipality.  

The North West Region Councils were more reserved than other regions in their approach to 

contacting external stakeholders and preferred to be consulted internally in order to form an 

opinion on the ID M before advertis ing externally.  As a result the Region only wanted the key 

representative bodies of the external stakeholders contacted regarding the potential move to a 

regional Infrastructure Design Manual.  A lis t of stakeholders  peak bodies contacted regarding the 

regional approach to the Infrastructure Design Manual is provided in Appendix 1.   

The letter sent to stakeholders is provided in Appendix 2. The letter directed stakeholders to the 

ID M Manual and ident ified opportunities for comment.  

All attendees at each session were advised that t he ID M and standard drawings are avai lable on-

line at:  

http://www.designmanual.com.au.  

All s takeholders, including ind ividual Councils are able to download and review the material  from 

this web page as well as make submissions on the content of the ID M for consideration  by the 

review panel via the web page.   
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3. Council Feedback 

 

Feedback from Councils – June 2011 

 

Following Consultation meetings held with each of the Councils, verbal and written feedback was 

sought on the concept of an ID M for the North West Region. The following is a summary of 

feedback received:  

 

 Will it allow items specific to Mildura’s geography & topography?  

 If we require changes will the ID M reflect these and when?  

 What are the costs associated with being a member to the ID M?  

 What is the process when the ID M won’t change to reflect our req uirements . 

 We have very little new infrastructure, can a section of the ID M be dedicated to a renewal 

focus. For example lis t of road hierarchies under the Road Management Act and the 

renewal requirements for each.  

 With a number of Councils being very small with only a renewal focus can a reduced fee 

structure be implemented?  We still want to be involved but only undertake renewal works.  

 Have other Councils had issues in getting Council approval?  

 We have some issues with the current set of planning permit conditions.  

 Why is the use of Section 173’s so common in the recommended planning permit 

conditions.  Do we have to implement the use of Section 173’s if we adopt the ID M? 

 We have been advised that we cannot make many changes to the current document.  

 Yes, there are common issues that can be addressed across the region which can be 

addressed through a standardised approach.  

 What is the progress of other Shires within the region?  

 Timing for the adoption of the manual, how soon does the manual get up dated to 

represent our shires requirements so that when council approve the adoption of the manual 

our requirements are lis ted. 

 Local Government has a s ignificant role to play in the ongoing control of the ID M, with 

representation by member Councils .  

 There will be a need to maintain and update the manual  for our reg ion.  
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4. Council Consultation 

Written submissions 

Councils attendees at each session were encouraged to provide feedback to assist in the ongoing 

improvement and adoption of the ID M for the North West Region. Written feedback was sought by 

the 29th Ju ly 2011 to enable the consideration of key issues and the adoption of the manual  by late 

2011.  Each Council was also advised that they will need to make their own selections throughout 

the document on what option they would like applied in their Council.  

Implications for Consideration 

Based on the feedback received, the following imp lications should be considered by Council’s :  

 There is general support for the principle of standard ization in the reg ion as well as the 

sharing of costs in the documents upkeep.  

 Further stakeholder interest in the project is likely to arise once the ID M has been adopted 

and is  being used by Council’s  in the North West. 

 Whilst the manual has been updated on numerous occasions by Council’s  in Victoria’s 

North & Gippsland regions, an audit of the manual wil l be required to ident ify and address 

North West Councils specific requirements that may be required ie renewal focus. 

 There will be a period of transition when the Manual is introduced and being used within 

each Council. A training program in the use of the manual fol lowing its introduction is 

currently being fina lised. Training courses will be targeted at different user groups – 

Councils, Service Authorities, Consultants, and Developers where common issues are 

shared.   

 There will be a need to ensure the involvement of key stakeholders, including Local 

Government, peak bodies, and key industry groups in the development and ongoing 

maintenance of the ID M standards.  

 Further input from users of the manual will be important in revis ing standards which are 

appropriate for other regions as they are adapted to accommodate the North West Regions 

different characteristics. 

 Following adoption by the Councils in the North West, a series of implementation issues 

are required to be resolved, including a proposed method of ensuring consistency between 

new and existing standards and processes  and potentially a focus on renewal within the 

document.  

Proposed consultative process from here 

 Consideration of stakeholder feedback by Council - Mid 2011.  

 Council Adoption – Mid to late 2011.  

 Further Communication with stakeholders & utilisation of the ID M – Mid to Late 2011.  

 Ongoing development and improvement of the ID M - 2011 onwards.  

 Planning Scheme Amendment – Mid to Late 2011 (following adoption by Councils)  and as 

part of the next review of the Planning Scheme.  
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Appendix 1 

Stakeholder  List 

ALDE Karen Leoncelli  

Department of Human Services Janice Brooks 

IPWEA Anne  Gibbs 

CCF John Stewart 

Parks Victoria 
  Vic Roads 
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Stakeholder follow up letter 

 
Dear Sir/Madam, 
 

Infrastructure Design Manual 

Feedback requested 

 
 
The Councils in the North West of Victoria comprising of Buloke Shire, Hindmarsh Shire, Horsham Rural 
City, Northern Grampians Shire, Loddon Shire, Mildura Rural City, West Wimmera Shire, Yarriambiack 

Shire and Swan Hill Rural City are undertaking consultation with the community prior to adopting and further 
developing a standardised Infrastructure Design Manual. 
 
The manual has now been adopted, or is being evaluated by 19 other regional Victorian Councils following its 
development by the Campaspe Shire Council, Greater Shepparton City Council and Greater Bendigo City 
Council.  The manual is now being considered as the basis for identifying regional standards for infrastructure 
design across the North Western & Central Regions of the State. 

 
The manual is a reference guide to the standards and requirements for infrastructure in regional Victoria and 
will be used to provide consultants, developers and other stakeholders with council requirements in respect of 
planning and infrastructure needs in development. 
 
Following the launch of the manual through the North West Region of the State, we now invite stakeholders to 

review the manual and provide us with your feedback. Details are as follows: 
 

 The manual is available online at www.designmanual.com.au, 

 Written responses to the manual will be considered up until 29
th

 July 2011, 

 All responses should be forwarded to C/- Geoff Kinnish, Simon Anderson Consultants P/L, P.O. Box 
566 Sale Vic 3850 or by email to geoff@simonandersonconsultants.com.au. 

 
On compilation and review of the responses received, the governance group for the document will provide 

feedback, as necessary, to update stakeholders via the webpage.  
 
The manual will be presented to each council for consideration & adoption. 
 
Should you have any queries regarding the Infrastructure Design Manual please feel free to give me a call on 
03 51446688 or mobile 0417 145763. 

 
Yours faithfully 
 
 
 
 

GEOFF KINNISH 

Director Simon Anderson Consultants P/L 
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Appendix 2 – Submissions 

Each Member Council are going to discuss internally and prepare their own submissions directly to 

the Governance Group with some highlighted areas for further work such as renewal activities. 
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